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Time
X1A5a2 25X1A%22 - 25X1A5a2 Bl Priority Delay  Actual Time Time Difference
%511111 Arrived (A) Planned -Time elivery Delivery Aircraft  Priority Priority Arrival
-1530 7 Feb - Normal Loss 8009 8009 Differences Pickup Arrival D, C, D. C.
Difference Time Differ- Time Difference
Col. 1 &3 ence D-E Col. 6 & 7, D-E,
and D-F and D-F
A. Process original
(12 hours) A4 12 12 A4 24
B. Titling and
Complete Orig.
(4 hours) A+ 16 16 Ad 32
C. First Copy (4 to
5 hours per copy
thereafter) A+ 21
D. Priority I 25x1x7
(4 copies -
3pic, 1 A+33 25 A+ 58 0 _ 8.5 10/1335 0
E. Priority II %%
2 copies i 25X1X7
s 25X1A2g
only) : A+ 49 38 At 87 29 34 k% 13/0015 58:40 #**
F. Priority III
8 copies
(USAFE, etc.) A+ 82 33 A4 115 57 6.5 13/0050 59:15

* Loss due to breakdown of processor and titler.

*  On I rissions only, otherwise Priority III moves up to this position. 25X1A2g
*** Held for Priority III pickup.

Priorities established and concurred in by members of ARC.

Above information obtained and confirmed by 25X1A5a2
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' THE MEANING OF THE ESPIO-

ASSIFICATIO

D00/ NI

“THIS DOCUMENT CONTAINS
INFORMATION AFFECTING
THE NATIONAL DEFENSE OF

THE UNITED STATES WITHIN
HANDLE BY TALENT

CONTROL CHANNELS
ONLY

NAGE LAWS, TITLE 18, USCA,
SECS. 793 & 794, THE TRANS-
MISSION OR REVELATION OF
WHICH IN ANY MANNER TO
AN UNAUTHORIZED PERSON
I8 PROHIBITED BY LAW”

CLASSIFICATION "= o
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TCS 7003-60
Copy pof b
16 February 1960
MEMORANDUM
SUBJECT : Handling of TALENT Photography
1. Puarpose

This memorandum is to outline our current procedures in
the handling of TALENT photography and the reasons for such handling in
the preliminary phases after the arrival of the unprocessed material in the
AR

2. Principles Underlying the Procedures

a. That the inforrnation from the raw materials has been
collected in response to the requirements of the US intelligence community
on a priority basis and, in addition, insofar as feasible without detriment
to the foregoing, in response to departmental requirements.

b. That the processing and handling of the raw material
shall be accomplished with the maximum speed possible within maintenance
of high-quality standards. ,

shat?,

c. That the maximum efficiency and speed in the préparation

of the preliminary interpretation report through the full participation of the
USIB community, along with the simultaneous transmission of that report
to the USIB members and the expeditious transmission of the report to
relevant overseas posts.

d. That one department sesking to scoop other departments
with TALENT information will most likely, in the long run, be detrimental
to the interests of the intelligence community.

3, Procedures

In trying to sct upon the forsgoing principles and to achieve
the objectives implicit in them, the TALENT Control Cfficer, CIA, through
the ARC and with the full ceoperation of DPD and PIC, has:
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| s. Presanted to the ARC, proposals for scheduling of
25X1A5a2 processing and distribution of duplicats positives and negatives from

! B taXing into account the thus far exceptionsl circumstances when
| 25X1X7 the i r=n » Mission. These schedules have been agreed.

b. Provided a forum for the review of the procedures

! established by PIC in keeping with the foregeing principles. Over the

* ysars the procadures of PIC to ensure the full participation of the community
in the preliminary readout have progressed to its highest state as of the
readout of 5009.

<. Axrvanged for the prompt and equal access of the
ageaciss 1o all intelligence information derived from a Mission, whether

photographic, slectroaic or pilot debriefings.
4. Proposals

| a. That during the preliminary interpretation at mMCc
) by the community, only personnel required for that immediate task be allowed

in PIC. .z / .
| pliinlinsd o veonntl,
| b.  That no informstioa be mitted from PIC through °
i briefings, telephone calls oy written memorsnda bearing upon the substance
of the interpretation until the ODE is produced, unless information h;a been
uncovergéd deemed w the agencies participating; /e 4 .. 7 rAN R

Y -y s of fe efenrnd b /
7‘?‘ R L’-{f" Lormd  rnat as nin a8 b boards are gnﬂable on
V highlights (which is likely to occur prior to the publieation of the ODE), the
DD/1's Office should take responsibility for calling together the USIE at
s Special Meeting for a briefing to be presented by the Director, PIC,
with briefing representatives available from each agency participatiag in
the resdeut, such briefing to include an operational briefing by the Acting
Chief, DPD.

25X1A%9a

| 25X1A9a CIA TALENT Contral Officor

c/srRs/ppD-DD/P: IR 21w
Distribution

DDCI (Cys 1,2)
C/Ops/DPD-DD/P ({cy 3)
DD/PIC {cy 4)
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